What to Consider When Setting

Up Co-Production Groups

Brighton and Hove Common Ambition Team
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Agenda for today’s session

* Introductions and check-in

- Creating a safe environment

« Group Agreement/Working With Agreement

« Other considerations

- Key principles for coming together as a co-production group
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Mar - Jun 2021 th:lse 1 - Engagement .
Raise awareness and form Steering Group

BRIGHTON & HOVE ) Phase 2 - Reviewing the system
,CA\:I\?\EAI '%/I\gltll JUL2021 = Apr2002 Where are the challenges and barriers?

) Phase 3 - Designing Change
Myt sl e ‘Working together to make improvements

W ho IS Com mon Am b|t|0n? Sep 2023 - Mar 2024 Phase 4 - Evaluating our work

Understanding what works well to share

The Brighton and Hove Common Ambition project brings together people with lived experience
of homelessness, frontline providers and commissioners through co-production within

homeless health services, in order to improve health services and outcomes for people
experiencing homelessness in Brighton & Hove.

The project partners are:
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What is co-production?

Co-production is a way of working that involves people who use health and care services, carers and communities
in equal partnership; and which engages groups of people at the earliest stages of service design, development
and evaluation. Co-production acknowledges that people with ‘lived experience’ of a particular condition are
often best placed to advise on what support and services will make a positive difference to their lives. Done well,
co-production helps to ground discussions in reality, and to maintain a person-centred perspective.
Co-production is part of a range of approaches that includes citizen involvement, participation, engagement

and consultation. It is a cornerstone of self-care, of person-centred care and of health-coaching approaches.

Values and behaviours

For co-production to become part of the way we work, we will create a culture where the following values and
behaviours are the norm:

Ownership,
understanding
and support of
co-production

by all

A commitment A culture
to sharing power in which people
and decisions are valued and

with citizens respected

Clear
communication
in plain
English

A culture
of openness
and honesty

A Co-Production Model — Coalition for Personalised Care



https://coalitionforpersonalisedcare.org.uk/resources/a-co-production-model/

Check-In

We start every group with a check in. So let’s
do the same today, please go around your
group, infroduce yourself and let your group
know how you're feeling today.

This helps to understand who is in the room,
how everyone is feeling, an opportunity to
share news and updates, address any
concerns and make sure everyone is ok to be
a part of the group today and if any extra
support might be needed.
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Creating a safe space

Always check-in and check-out

- Make sure the space is private and accessible
« Co-create a group agreement

Ensure to co-create the group’s purpose

- Have regular breaks

- Make sure there is a space to step outside if needed

Send invites/reminders for every session, so participants are prepared for the session

« Handouts are really helpful

- Make sure you meet one-to-one before members join the group

SR Frontline
in Network (@
e Cartner -




Group Agreement

In small groups let’s co-create
group agreements

Using post its on the flip chart
provided.

Each person gives one or two
behaviours that are important
to them to build this up.

Make sure everyone agrees
on the final agreement.

\\«/

: RK\\\\ G bﬁf’l_\-\‘
, A@Rﬁé— (\/\6 Fip

Anonymity

o .
i
i |
o

/



Other things to consider

* Recruitment
We found that there was no one way that worked best here, we recruited via
flyers in services, referrals from other services and word of mouth. We carried
out a big engagement drive to spread the word about the project.

 Remuneration
Are you able to pay or provide vouchers for people’s time? If not, what can you
do to ensure reciprocity?

« Training and building knowledge
What training opportunities are there for the whole group?

« Group socials
We have found doing things outside of the working room, such as meals out or
meet ups on the beach have brought us closer as a team
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Group Work

Some things to consider:

- Where will you meete
. Who's in the room?e

. How to make it safe?
Co-creqate as a group your

fop 5 key principles for setfting : ED?VUG?LIR,
up a lived experience . Empowerment
co-production group . Being heard

: : . Reciprocity
Please write up on the flip . Accessibility

chart paper provided




Thank you

Let’s check-out



